ATMOSPHERE AND EVALUATION

HEALTHY
. CHURCH
We want to tz-;\lk about-what happens in the SYSTEMS
Sunday morning experience overall.
SESSION 3

(1) Sundays are the biggest day of the week.

Sundays are when we will see the largest percentage of our congregation.
Sundays are the front door to your church.

Put the attention and focus on that service.

Who is our audience?

Community = all the people around us.

Crowd = people who come between 2 and 5 times per year.

Congregation = Sunday population.

Committed = membership = call home.

Core = give, serve, grow, lead.

(2) Creating the right atmosphere.

PRAYER

If you do not currently have a prayer meeting start one.

Samuel Chadwick:

Satan fears nothing from prayerless studies, prayerless work and prayerless

religion. He laughs art our toil, he mocks our wisdom, but he trembles when we
pray.




PREPARATION

Is the sanctuary attractive?

Is the sanctuary appealing?

Does it smell good?

Is the carpet current?

Excellence: Doing the best you can with what God'’s given you.
Excellence is not perfection.

PLANNING

What would happen if you communicated about the direction instead of hoping
you hit it?

How is your service structured as a whole?

Do you start on time?

Do you have an order of service?

If you are doing everything yourself, then the goal would be in 6 months to cut
that in half.

Have someone energetic welcome the people.

Train the people.

Planning prepares you for God to move.

The Holy Spirit can deviate it.

(3) Evaluating and improving my current Worship Service.

What are five words that would currently describe your worship service?

Slow, long, impactful, boring......

What are five words that you would like to describe your worship services?
Relevant, inspiring, life changing, inviting, genuine, authentic, fun, transforming,
passionate, connecting, refreshing.

What will get us there?



